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Consider authorizing the use of the District logo for Tip Now Pilot Program for the duration of the 
one year pilot. 

EXECUTIVE SUMMARY: 

In line with the Federal Government' s "See Something Say Something" campaign, the District is 
evaluating new ways for riders to alert the District of any criminal and/or suspicious activity 
occurring on the bus system. TipNow is a mobile application developed by Resiligence 
Incorporated that would provide the option for passengers to anonymously send SMS/texts and 
voice and email tips to AC Transit's Operations Control Center without fear of reprisal. The 
ability to alert authorities through technology provides additional solutions to prevent and 
mitigate emergency situations. 

An anonymous messaging system would promote a District-wide safety mind-set, increase the 
District's efforts in developing a safety culture, and increase the eyes and ears of transit 
supervisors and police. The implementation of an anonymous mobile application reflects the 
District's commitment to the safety of its employees and passengers. Operators, as well as the 
general public, will benefit from the interaction through the submittal of anonymous text 
messages, emails, and photographs from individuals who witness suspicious activity, providing 
the community with a safer transit environment. 

The ability to receive anonymous real-time tips from the community will be an asset to the 
District's efforts to provide a safe transit experience. TipNow has offered promotional pricing for 
a one year pilot program with the provision that the District allow use of its logo in TipNow's 
marketing to other transit agencies during the duration of the one-year pilot. 

BUDGETARY /FISCAL IMPACT: 

The Tip Now system is being offered to the District at a discounted promotional price of $10,000, 
which is considerably less than what other transit agencies pay for similar services. This contract 
will be funded using District annual operating funds. 
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BACKGROUND/RATIONALE: 

The District has been evaluating methods to encourage community involvement in the policing 
of the transit system. Staff has investigated various alternatives that offer text messaging 
similar to that of Tip Now. BART entered into a four year contract with another text messaging 
system provider at a cost of $265,000. 

TipNow is a local Silicon Valley company that is seeking to increase its clientele by marketing 
their services to transit agencies. Tip Now initially focused on improving the safety and security 
at colleges and city governments with their text messaging system. Their current clients include 
UC Berkeley, Cal Poly San luis Obispo, San Jose State University, Fresno State University, the 
College of the Sequoias, City of Palo Alto, East Palo Alto, and the Tulare County Sheriff's Office. 

TipNow is now planning to provide their messaging system to the transit industry, with AC 
Transit being their first transit client. TipNow has offered the District an opportunity to 
administer a one year pilot program at the discounted price of $10,000. The system includes a 
customized two-way mobile app that offers a text, voice and email-based anonymous reporting 
system at a 61 percent discount. The offer also includes training on the use and operation of 
the system, set-up and installation, and a year-end comprehensive report prepared by their 
analytics team, analyzing the tips that were received and providing recommendations. 

Pursuant to Board Policy 350, the District may enter into a contractual relationship for services 
for $10,000 or less with the receipt of one quote or proposal. Further, the services are being 
procured for a pilot project with a contractual term of one (1) year. 

The promotional pricing offered by Tip Now for the one year pilot program is contingent upon 
the District allowing the use its logo by TipNow during the one-year pilot program to create a 
customized app for the District and in its marketing to other transit agencies. 

ADVANTAGES/DISADVANTAGES: 

The advantage of using TipNow is based upon the number of options offered along with the 
promotional pricing being offered to the District. Tip Now is multi-modal, meaning, it's not just a 
mobile app, but tips can be sent via SMS/text, voice and email as well. The multi-modal 
features are not offered on some text message systems being used by other transit systems. In 
addition, the District will be able to evaluate TipNow's service as a pilot program for one year 
without locking the District into a long term contract at a fraction of the cost. 

ALTERNATIVES ANALYSIS: 

Staff considered the other text message systems; however, TipNow was deemed to be more 
cost effective, offered a one year pilot program, and offered to provide a comprehensive report 
at the end of the program to determine if the program is beneficial to the District. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

None. 
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ATTACHMENTS: 

None. 

Department Head Approval: James D. Pachan, Chief Operating Officer/Interim Chief Financial 

Officer 
Reviewed by: Denise C. Standridge, General Counsel 

Prepared by: Kerry D. Jackson, Protective Services Manager 


